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Mrs Rupa Chhetri, Psychologist (family therapist, marriage counselor, TF-CBT specialist), ICDP 
trainer, Professor in Crisis Management college TU, social activist, teaching counseling training 
to MCPT at School of Great Commission, Kathmandu
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Dear  HCM friends & supporters,

I am proud to share our 2022 

annual report with you. I am more 

enthusiastic than ever about the 

progress we have made as an 

organization, both internally and 

externally. In the last couple of 

years, especially, we have more 

clearly refi ned our mission to plant 

100000 house churches by 2035. 

We are completely dependent on 

the Lord for the harvest to create 

discipleship & house church 

planting movment in the Nepali 

speaking diaspora of the world.

Despite the challenges posed 

by the pandemic, HCM thrived 

by training and casting the 

vision of reaching the unreached 

people groups, making disciples 

and house church planting 

movements to seven provinces of 

Nepal and also other 16 countries 

of the Globe. 

In this report, you will read 

about the tremendous impact 

the HCM team has had on the 

unreached people groups of 

Nepal. HCM is looking forward 

to a focused future, one in which 

we are pioneers of creating the 

house church planting movement 

amongst the UUPG people groups 

of Nepal. 

Your prayer, friendship, and 

fi nancial support have helped us 

respond to God’s call to sharing 

the Gospel, making disciples & 

planting house churches in Nepal 

and in the Nepali speaking regions 

of the world.

I want to take this golden 

opportunity to express my 

sincere gratitude towards Jesus 

Christ who is the foremost cause 

of the harvest. I would also 

like to convey thanks towards 

our partners who sacrifi cially 

supported fi nancially to do what 

we do and our local team & 

administrative staffs by whom it 

was all possible. Without them it 

was a diffi cult task to undertake. 

I am forever grateful to all of you,

Together we can change lives and 

be the change.  

Raju Sundas 

Thank you for joining us 
in sharing the Gospel
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WHO WE ARE?

Hosanna Church Ministries 

was started 25 years ago at the 

Sundas residence, at Nayapati, 

Sundarijal. The key objective is 

to fulfi ll the Great Commission 

commanded by Jesus Christ 

(Matthew 28:18-20). Established 

in 1994-95, Hosanna Church has 

embraced the Great Commission 

as its foundation, and “ to know 

Jesus, make Him known, and 

make His people disciples”  

became its guiding principle. 

The inspiration for starting the 

church and the ministry is the 

Lord Jesus Himself. 

Ps. Raju Sundas with the respected Pastors & Leaders from Bhutan.

HCM Nepal is a non-

governmental, non-profi t 
organization. We are registered 

with the Kathmandu District 

Administrative Offi ce and 

affi liated with the Social Welfare 

Council, Government of Nepal. 

Governed by its Board of 

Directors and audited yearly 

by two reputable auditors, 

HCM Nepal adheres to being 

transparent in all fi nancial 

matters.
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Achievements of HCM over the 
25 years of its ministry: Pre-Pandemic

472 
churches were planted all 
over Nepal

123
album, Music videos, television & 
radio ministries started to reach the 
global nepali community.

680 
bible school students 
trained

200 
million Nepalese currency 
raised and spent for the 
cause of the Gospel

2 
schools were established. 
Christian Community 
School is the fi rst school in 
Nepal to have “Christian”  
written in its name.  

22 
countries, Our bible school 
graduates ministering

79 
church buildings built 282

full time staff got 
opportunity to serve

6 
NGO started to rescue, 
restore and re-establish 
682 girls at risk.

30 
countries impacted by the 
ministry

83 
books published to serve 
the larger body of Christ.

Rev. Ps. Raju Lama alone 
have planted 300 churches 
in 10 years. It was our 
humble privilege to invest 
in him in his early days of 
ministry.

7



Our stratregy is training-training-training.

Note
If you would like to read the 

full story of the impacts of 

HCM, we have published a 25 

years souvenir in Nepali and 

English. You can also order your 

soft and hard copy by emailing 

us in dmminfo21@gmail.com

& visit us at:

www.hcm.org.np

ANNUAL REPORT2 0 2 2
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Achievements of HCM: 
Post-Pandemic
Firstly, we give all glory to God 

for the amazing achievement of 

the ministry. For 25 years HCM 

had followed the traditional 

ministry model to reach people. 

During the Covid-19 pandemic, 

many prominent pastors and 

leaders died and consequently, 

churches were closed. At the 

time, Pastor Raju Sundas was 

desperately seeking God and 

asking Him for ways to bring 

the gospel to the people, ways 

that cannot be disrupted by 

pandemic or other catastrophes. 

He was challenged by a faithful 

partner Mr. Ryan Skoog to read 

the Training for Trainers (T4T) 

book and to translate it to Nepali. 

The pandemic fi nally paved the 

way for HCM to embrace the new 

approach which is that of house 

church planting. 

To start, a pilot project was 

established to monitor the new 

approach and after seeing how 

impactful it was, we fully adopted 

this model. We have been using 

this model as our ministry 

platform for the last two years 

and God has been faithful to bring 

exponential change in our church. 

Nepal has 125 people groups, 

of which 92 are unreached and 

unengaged meaning the people in 

these groups have not heard the 

Gospel, have not heard of Jesus.

Mass baptism at Bardiya, Province-5
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UUPG - Tharu People Group

UUPG - Bhojpuri People Group

UUPG - 
Tamang People Group

UUPG - House Church 
Maithili People Group

* UUPG - Unreached Unengaged People Groups
ANNUAL REPORT2 0 2 2
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After we adopted the new house church planting movement model, 

we were able to impact more larger groups of people all over Nepal. 

Engaging in prayer, evangelizing, equiping by DMM training and 

empowering house church planting.

The New Ministry Model Impact

16 
unreached people groups 
in contact

2234 
people took Baptism

303 
people involved 
in second & third 
generation house church 
planting

12673 
Vision casted to peoples 
about house church 
planting multipliction 
movement

7400 
people decided to follow 
Jesus

885
people involved 
in second & third 
generation discipleship

720
house churches were 
planted

3210 
leaders trained through 
DMM (Disciple making 
movement)

Disciple making movement 

training is a learning experience 

designed for small groups to 

make desciples who multiply.
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Story of 
Ashish 
Mahato 

Mr. Ashish Mahoto was 

in the discipleship group 

of Pastor Raju Sundas 

at HCM for about two 

years. During those two 

years, he was used by 

God to share Christ with 

thousands of unreached 

people groups. He has 

helped to plant 35 house 

churches in the southern 

part of Nepal. He also 

practiced generosity in 

such a way that he gave 

30 percent of his income 

for local missions. Now 

he is in Korea working 

and sharing Christ. 

Even though he is in 

Korea, he organizes 

weekly DMM trainings 

with people from 16 

countries via zoom. 

No one can stop his 

passion to share 

Christ to the 

unreached.

How We work - our strategy

Engage -  Prayer
Jesus, The Savior clearly taught us to pray for 

the harvest and for needed workers: “And he 

said to them, ‘The harvest is plentiful, but the 

laborers are few. Therefore pray earnestly to 

the Lord of the harvest to send out laborers 

into his harvest’”  (Luke 10:2).

Evangelize -  Intentional Evangelism
While acknowledging all of that, intentional 

evangelisation remains essential in the 

overall and continuing missionary task of 

the Church at every level. Such an intention 

is both at the centre of mission and its 

foundation. Without it, the mission would 

be like a house built on sand apt to be 

imperilled with every wind of change. 

Equip -  Training and vision casting 
to equip fourth generations of discipeship we 

believe in the power of multiplication which 

is discipleship gratifying the heart of Jesus 

and augmenting the agenda of kingdom of 

God into the next generation. The only plan 

of action of our ministry is discipleship and 

multiplication. 

 

Empower -  to create House church 
planting multiplication movement
If you want to plant a church that is marked 

by Love, is able to Attract non-Christians, 

provides an excellent context for Service, 

Equips its members and can Reproduce itself 

into other healthy churches, perhaps the 

house church model is the model for you.

ANNUAL REPORT2 0 2 2
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Intentional Evangelism, 
Bardiya, Province-5

Global Prayer Station, 24/ 7 Prayers, Kathmandu

Equip - Training and vision casting 
‘School of Great Commission’, Kathmandu

Empower - to plant 
House church planting 

multiplication movement, 
Saptari, Province-2
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UUPG - Training Leaders 
in Province 2

UUPG - Training Leaders 
in Province 2

House Church- 
Bhojpuri People Group

 in Province 2

House Church - 
Tharu People Group
in Province 2
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WHERE 
WE WORK 

We are focusing 

on working among 

the unreached & 

unengaged people 

groups (UUPG) of 

Nepal, especially 

among the 92 UUPG 

where the need for 

the Gospel is at the 

greatest.

Nepal has 7 

provinces and 77 

districts. We have 

established work 

stations in all 7 

provinces. 

We would like to 

draw your attention 

to province 2 

to highlight the 

urgency of reaching 

the people with the 

Gospel message. 

UUPG-  unreached 
unengaged people 
group.

MCPT-  Master Church 
Planters Trainer

SC-  Strategic 
Coordinator

Has the highest number 
of  rapes.

93%
of the women do not own a house

Has the highest dalit untouchable 
community. 

32% 
of women consider wife beating justifi ed

72.75% 
do not have access to toilet facility

Has the highest number 
of murder.

87.7% 
of the women do not have a land

In province 2, one district called 
Saptari has 800,000 population. 
There are 24 churches with just 1000 
Christian believers. 

46% 
child marriage happen

10.46% 
do not have access to safe 
drinking water

Province 2
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UUPG - Training Leaders 
in Province 5

UUPG - Training Leaders 
in Province 5

House Church- 
Bhojpuri People Group

 in Province 5

Bhojpuri Church, 
Bihar, India

ANNUAL REPORT2 0 2 2
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The Bhojpuri people or 

Bhojpuriyas are a group from the 

Indian subcontinent who speak 

the Bhojpuri language and inhabit 

the Bhojpuri-Purvanchal region. 

This area is now divided between 

the western part of the Indian 

state of Bihar, the eastern part of 

the Indian state of Uttar Pradesh, 

along with some neighboring 

districts in the Madhesh (South) 

of Nepal like Rautahat, Bara, 

Parsa, Chitwan, Nawalparasi and 

Rupandehi.

Population of Bhojpuri in India 

and Nepal - 2.5 million 

Pastor Ram Naryan Harijan is 

married with fi ve children and 

still caring for his 110 years old 

father who is also active in church. 

Pastor Ram is called by God to 

work among the Bhojpuri people 

groups. This is one of the least 

reached people groups among 

the 92 UUPG. He has been in 

ministry for 22 years. He is based 

in Pratapur VDC in Nawalparasi, 

West Nepal. 

He and his team have shared the 

Gospel with 100,000 people among 

the Bhojpuri people groups. And 

have led 6000 people to the Lord 

and planted 28 churches in Uttar 

Pradesh, India, 13 churches in 

Bihar India and 7 churches in 

Nepal. 

He is envisioning with us to 

plant 1000 house churches in 2 

years. Nothing - including being 

persecuted many times for the 

Gospel and being arrested six 

times by the police for his work - 

could stop him from preaching the 

Gospel to his people,. We are so 

grateful to God for giving him to 

our team.

 

Pastor Ram Naryan looks after 

5 master church planter trainers 

(MCPT) in this region. As Pastor 

Naryan says, “The house church 

has changed the lives of many 

believers as they learn and grow 

in the Word and are given the 

opportunity to serve. Some 

things that we do in the house 

church includes praying for our 

community and sharing the Gospel 

to our people together. This has 

empowered us to grow deeper in 

Christ. 

Reaching the unreached - Bhojpuri People Group

OUR IMPACT STORIES
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The Tharu community live mostly 

in the area towards the southern 

parts of Nepal and Northern 

India. According to the census of 

2011, the population of the Tharu 

group is 1,737,470. They are the 

most populous group among the 

indigenous tribes of Nepal. We 

have two MCPT pastors serving 

amongst the Tharu people group. 

Both Pastor Phul Ram Tharu 

and Pastor Bikash Nepali have 

seen amazing breakthroughs in 

the Tharu community. Through 

them 6000 people have heard the 

Gospel.

Pastor Bikash Nepali 
is the Strategic Coordinator of 

Province 5 based in Bardiya 

District. He has shared Christ with 

4000 people, out of which 1600 

have accepted Christ and 1000 

have been baptized this year alone. 

He has planted 35 house 

churches, with a total of 435 

people trained. He has seen 387 

people healed by the 

miraculous power of 

God.

Mr Ganga B.K. was living in 

Koholpur when he had to go to 

Lucknow, India immediately 

because his left lung had stopped 

working. Because of his condition, 

he had to be hospitalized and 

cared for in a Lucknow hospital 

for two years. Though he lost 

most of his money and properties 

paying the hospital bills, he did 

not get better. When he fi nally 

returned home, he visited a church 

where he met Pastor Bikash. 

Pastor Bikash prayed over him 

with authority and miraculously 

his pain was gone and he was 

healed.

Mr. Kulhari called on Pastor 

Bikash to pray for him when both 

his kidneys stopped working. His 

own people had lost hope for him. 

He was not able to walk due to his 

kidney failure and this led him to 

also suffer from mental problem. 

Pastor Bikash prayed over him 

and miraculously his kidneys 

started to function properly. He 

gave his life to God and his people 

who had lost hope gave their 

lives to God as well. Due to the 

powerful healing, it paved the way 

for the Gospel to be preached.

Power Evangelism - 
Tharu community West Nepal

ANNUAL REPORT2 0 2 2
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Pastor Phul Ram Tharu
He is one of our Master church planters working 

among the Tharu people group. He serves at 

Bardiya Takia Village. This year alone, he has 

shared the Gospel with 1467 people, out of 

which 656 people accepted Christ and 250 people 

were baptized. He has trained 287 people with 

the DMM training model and planted 27 house 

churches. He is leading second-generation house 

church planters and overseeing third generation 

discipleship makers and supervising 4 other 

MCPT under his leadership.

Evangelism among the Tharu People Group
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Global Reach of DMM  

The infl uence of DMM Nepal extends beyond the national level. It 

is also active in 16 countries around the world. There are 17 million 

Nepali speaking people all around the world. Out of that, only 2% are 

Christians.

NNeeppaallii ssppeeaaking people all around the world. Out of thaatt,, oonnllyyy 22%% are
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Raju Sundas speaking at the training program at Cincinnati, USA. (2021)
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Global Reach of DMM

Pastors from USA

Pastor from Kuwait

Leader from Tibetan 
World

Pastor from UK

Pastor from Myanmar

Pastor from Bhutan

Pastor from India
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The Badi community is 

classifi ed under “ the impure 

and untouchable”  category by 

the Government of Nepal. The 

Badi people moved to Western 

Nepal from India in the 1700s 

travelling in groups and working 

as entertainers and staging musical 

performances from Hindu epics.

Population of Badi community in 

Nepal –76,000. Sex trade business 

fi rst started in Sati located in 

Tikapur district, province 5. We 

have been praying for 17 years 

to start a church among the Badi 

community.

Shyam Rimakoti
Pastor Shyam has been working 

among the Badi community 

for some time now. When he 

was watching one of our online 

sermon videos on Youtube about 

the house church multiplication 

model, he was blessed and wanted 

to partner with and learn from us. 

When we met him at Kailali, we 

saw his burden to share Christ to 

the Badi community. We started 

a partnership with him to serve 

Badi Community - 
House Church Planting Multiplication 

among the Badi community in 

West Nepal. His vision was to start 

100 house churches in every Badi 

village. Since taking the house 

church multiplication training at 

HCM central, he has started house 

churches in 16 Badi villages within 

just 3 months.

“ I am really happy to serve the 

Badi community because they are 

the most backward community 

in Nepal. For many years they 

have become only takers, taking 

anything given to them but the 

most important thing they should 

take in is the love of Jesus, which 

is where I come in.”

Sati Kailali, the very place 

where the sex trade was started 

has zero business today. Gospel 

has the power to change lives & 

communities.

ANNUAL REPORT2 0 2 2
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House Church 
in Sati

House Church 
in Rajapur

Changed lives 
in Badi Community
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DMM Global Headquarter
-  Our Offi ce
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Global Prayer Stations
We have a Global Prayer Station 

where we pray for the 92 

unreached people groups. We 

started this to dedicate these 

people groups to the Lord and 

seek guidance in reaching these 

groups. Our goal for the next 

year is to build 7 more prayer 

stations in 7 provinces of Nepal 

so everyone has the opportunity 

all over Nepal to pray for these 92 

people groups. 

Recording Studio
We built a recording studio at 

the HCM central offi ce to record 

teaching materials to share on 

social media platforms. Our desire 

is to widen our reach outside 

of Nepal as well. There are 17 

million Nepali speaking people 

around the world of which only 

a small fraction are Christians. 

We want to reach them with the 

Good News of Christ, to share 

and implement the house church 

multiplication model used in 

Nepal with a vision of seeing 

Christ preached and taught and 

disciples made among Nepalis all 

over the world. 

School of Great Commission
The School of Great Commission is 

our training facility where we train 

OUR RESOURCES
DMM Global Headquarter at Kathmandu

pastors and leaders on the why 

and how of Gospel sharing and 

house church multiplication. We 

have to date conducted 2 master 

church planters training where 100 

church planters were trained and 

equipped. 

Resource library 
A separate room has been 

dedicated to house resources like 

T4T books, bibles, notebooks, 

calendars and Christian books on 

various Gospel themes and prayer. 

These resources are open to anyone 

interested to grow in their faith or 

who wants to know more about 

our movement. These resources are 

references available anytime within 

the room and building perimeter. 

Provide Motorbikes
We were able to provide 8 

motorbikes to 8 master church 

planters which enabled them to 

travel to tough places and train 

people for the end time harvest 

among the UUPG people groups.
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Local people giving pig, 
goat, gold, chicken & 
children giving what 
they can for the Gospel 
expansion.

ANNUAL REPORT2 0 2 2
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We believe in local people 

involving in the mission by 

giving. Our partner Mr. Ryan 

Skoog challenged us and sent 

us to attend the Stations of 

Generosity training. Seven of 

us went to receive training in 

India and Nepal. Since then 

we have inserted this principle 

to our house church planting 

multiplication movement as 

well. We praise God for how 

local people are slowly getting 

involved by giving their 

resources to the movement. 

During vision casting at Bardiya, 

West Nepal, among 1000 

unreached people groups, we 

practiced generosity. The event 

had a defi cit of 400,000 Nepali 

rupees but we challenged them 

to collect that amount locally. 

Amazingly one pastor donated 

125 kilos of pig, one member 

donated 70 kilos of goat meat, 

three people gave their last gold 

rings and 275 kilos of rice and 

even children aged 5 to 6 were 

giving for the mission. 

The Station of Generostiy: 
Giving out of Love

We were able to collect 423,000 

which is USD 3500, more than 

we needed. We are now more 

thrilled to mobilize the practice 

of Generosity because we have a 

God who is the greatest giver of 

all.  
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Financials

Balance Sheet

Current Assets
Without Donor Restrict ion 6,076,910.49

With Donor Restrict ion -

Total Cash and Bank 6,076,910.49

Other Receivables 1,548,629.89

Total Current Assets 7,625,540.38

Fixed Assets
Land -

Building 50,673,433.47

Offi ce Equipment 2,256,182.14

Vehicles 206,738.60

Other Equipment 550,997.57

Accumulated Depreciat ion (3,032,886.22)

Total Fixed Assets 50,654,465.56

Total Assets 58,280,005.94

Liabilities
Current liabilit ies -

Account Payables 430,249.01

Promise to give -

Other Current Liabilit ies -

Total Liabilities 430,249.01

Equity
Retained Earnings 57,849,756.93

TR Net Assets (Capital Fund /

Land)

-

Net Income -

Total Equity 57,849,756.93

Total Liability and Equity 58,280,005.94

Income Statement

Income
Total Income 24,970,268.41

Expenses
Administrat ive Expenses 1,718,854.00

Program Expenses 16,652,375.16

Total Expenses 18,371,229.16

Net Income 6,599,039.25

90.64%

9.36%

Administrat ive Expenses

Program Expenses

Statement of Cash Flows and Reconciliat ion is available upon request.
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Board of Advisors Executive Board

Rev. Dr. Chattra Subba Paul
Executive director 

Mispah Outreach, India

Rev. Ps. Pasang Tamang
Chairman 

Christian Society of Bhaktapur

Rupa Shrestha 
TF/CBT Specialist & Prof. 

Crisis Management, Tribhuvan University 

Ps. David Acharya
Writer-  House Church Planting

Expert in Training House Church Planting Movement 

Devendra Acharya, PhD 
Intercultural Education, USA

RAJU SUNDAS 
President

NARMAN BOMJON
Treasurer 
Businessman- 
Emmanuel Carpet Company

RAMESH KB
Secretary 
Social Activist 

PS. GYANU SUNDAS  
Member
Senior Pastor- 
HCM Central

SUNIL PULAMI
Vice -  President

Auto Specialist & Owner
Pulami Autoworks company 

PAUL THAPA 
Member

Consultant- 
MetLife Insurance Company 

YANCHEN LAMINI 
Member

Community Leader
TB World
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OUR NATIONAL TEAM

AMAN THING 
[MCPT]

BAL KRISHNA RAI 
[MCPT]

BARNABAS SUNDAS 
[SC]

DIPAK BARTAL 
[MCPT]

GORKHA RAJ BOM
[MCPT]

HIMAL RAI 
[SC]

BHUDDA BDR PRAJA  
[MCPT]

BHUDDA RASAILI 
[MCPT]

BIJAYA PARIYAR
[MCPT]

JAYANDRA SHAHI 
[MCPT]

JHOYAL CHAND 
[MCPT]

MADAN SHARKI 
[SC]

MANOJ YADAV 
[MCPT]

MARK BISHWOKARMA 
[MCPT]

NAVIN SHAHI 
[MCPT]
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NIRMAL KUMAR 
[MCPT]

PHUL RAM THARU
[MCPT]

RAJ TAMANG 
[MCPT]

RAM KRISHNA MIJAR 
[SC]

RAMESH PARIYAR
[MCPT]

RATAN PARITAR 
[MCPT]

RAJESH RAI 
[MCPT]

RAJESH SYANGTANG
[MCPT]

RAJMAN YADAV 
[MCPT]

SHYAM RIMAKOT
[MCPT]

SUGRIM KUMAR HARIJAN
[MCPT]

SURESH TAMANG 
[SC]

UMESH RANA 
[MCPT]

BIKASH NEPALI 
[SC]

SURYA CHEPANG 
[MCPT]



HOSANNA CHURCH MINISTRIES, NEPAL
 Kirant Chowk, Gothatar, Kageshwori 

 Manohara-8, Province No. 3, Kathmandu

 00977 1 5146441
 rajusundas2016@gmail.com

 Raju Sundas Offi  cial 
 facebook.com/RAJUSUNDASHCM/
 www.hcm.org.np

DMM 
CORE

PUT ASIDE

PRAY MORE

VISION CAST

FOCUS ONLY ON 
GOD'S WORD

GO

STAY 
CONNECTED

TRAIN 
BELIEVERS


